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Ethical Al Implementation Framework for Non-Profits

Al adoption can be overwhelming. This framework is a high-level and adaptable yet
comprehensive template to help non-profit organizations implement Al ethically and
responsibly. While incorporating the framework into your work, it is important to remember that
Al has limitations and isn’t a magical solution to fixing bad processes.

1. Core Ethical Principles

¢ Trust and Transparency:

o Communicate clearly with stakeholders about how Al supports decision-making.
Ensure Al-generated content or actions are transparently identified in public
communications.

e Bias Mitigation and Monitoring:

o Use diverse, representative datasets and conduct regular audits of Al systems for
potential bias. Perform regular bias checks by reviewing Al decisions for
consistency across different demographic groups. Adjust Al models as necessary
to eliminate patterns of bias.

e Human-Al Collaboration:

o Define clear workflows where Al assists with tasks but human oversight remains
central to high-stakes decisions, ensuring human judgment is not completely
replaced. We must always maintain a human-centred approach to our work — Al
should enhance human capabilities while respecting human dignity.

2. Al Use Cases and Responsible Applications

¢ Fundraising and Donor Engagement:

o Set clear ethical limits for personalized Al communications. Ensure Al-generated
messaging reflects the organization’s tone and allows recipients to control the
frequency of contact.

¢ \Volunteer Management:

o Ensure that Al-driven volunteer matching systems are transparent and regularly

reviewed to avoid favouring certain demographics or excluding others unfairly.

e Content Creation:
o Disclose when Al-generated content is used. In sensitive areas, such as creating
visuals, clearly inform stakeholders about Al’s role in generating that content.

3. Privacy, Data Security, and Compliance
e Privacy and Data Protection:

o Implement anonymization techniques to safeguard personal information before
data enters Al systems. Develop protocols for securely handling and processing
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data. Regularly update and audit these practices to meet current privacy
regulations.
e Compliance with Legal Frameworks:
o Ensure regular training for staff on applicable data protection laws. Conduct
compliance audits and integrate these checks into Al project workflows to
maintain transparency and legal accountability.

4. Cost-Effective Al Implementation Strategies

¢ Partnerships and Open-Source Solutions:
o Establish collaborations with educational institutions or explore open-source
alternatives to reduce costs.
o Create a budget plan that balances the cost of Al tools with the organization’s
financial capacity.
o Prioritise and pilot different Al solutions based on what will be most impactful for
your work.

5. Education and Capacity Building

o Staff Training:
o Provide regular Al-related training to staff, focusing on ethical considerations and
practical applications. Create learning pathways for different roles to ensure that
each team member understands how Al impacts their work.

e Stakeholder Engagement:
o Run workshops or informational sessions for your community to explain how Al
supports the organization’s mission. Invite feedback to ensure Al use aligns with

stakeholder values and expectations.

6. Long-Term Monitoring and Adaptation

e Continuous Learning:

o Implement an ongoing feedback mechanism to assess the Al system’s
effectiveness and ethical standing. Adjust policies based on this feedback to
ensure Al tools evolve responsibly over time.

¢ Feedback Loops:

o Create structured opportunities, such as surveys or focus groups, for
stakeholders to share their experiences with Al systems. Use this input to refine
Al practices and address emerging ethical concerns.

e Accountability:

o Establish an Al ethics committee or appoint a designated ethics officer. Set up

regular review meetings to assess Al’s alignment with organizational values and

ethical standards.



